WILLIAM KONKIN ELEMENTARY SCHOOL

School Plan to Enhance Student Learning 2017-2018
SOARING TO NEW HEIGHTS
District Literacy Goal #1: Reading Skills
“By June 2020, each student will meet or exceed grade level expectations in reading skills. June data
for 2018 and 2019 will indicate school and district trend lines demonstrating growth in this area.”

District Literacy Goal #2: Writing Skills
“By June 2020, each student will meet or exceed grade level expectations in writing skills. June data
for 2018 and 2019 will indicate school and district trend lines demonstrating growth in this area.”

Part 1. Literacy
Our school’s literacy goal is to ensure that each learner will accurately and fluently read grade-level
text with comprehension fully meeting BC performance standard criteria.
According to the spring 2018 data set (K Assessment, PM Benchmarks or RAD), 44% of students are
fully meeting/exceeding expectations. The overall data trend for the school is showing a positive
trajectory. Last year, according to the spring 2017 data set, 49% of students were meeting
expectations as compared to the spring 2016 data set where 29% of students were meeting
expectations.
Here is a closer breakdown of the spring 2018 data set:

2017-2018 School Data
Kindergarten Assessment June 2018

Grade 1 PM Benchmarks/GB+ June 2018

Oral Language: 64% Fully Meeting
Phonological Awareness: 71% Fully Meeting
Letter/sound Knowledge: 86% Fully Meeting
Writing: 36% Fully Meeting
Numeracy: 93% Fully Meeting

31 % Meeting/exceeding
31 % Approaching expectations
38 % Not yet meeting

* Excluding data from learners on an IEP

Grade 2 PM Benchmarks/GB + June 2018

Grade 3 RAD Assessment May 2018

* Excluding data from learners on an IEP

32 % Meeting /exceeding
20 % Approaching expectations
48 % Not yet meeting

* Excluding data from learners on an IEP

17 % Meeting /exceeding
50 % Approaching expectations
33 % Not yet meeting

* Excluding data from learners on an IEP

Grade 4 RAD Assessment May 2018

Grade 5 RAD Assessment May 2018

21 % Meeting /exceeding
53 % Approaching expectations
26 % Not yet meeting

45 % Meeting /exceeding
55 % Approaching expectations
0 % Not yet meeting

* Excluding data from learners on an IEP

* Excluding data from learners on an IEP
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Grade 6 RAD Assessment May 2018

Grade 7 RAD Assessment May 2018

59% Meeting /exceeding
41 % Approaching expectations
_0 % Not yet meeting

100 % Meeting /exceeding
_0 % Approaching expectations
0 % Not yet meeting

* Excluding data from learners on an IEP

* Excluding data from learners on an IEP

We recognize that it will take a concerted effort to ensure that each learner reading below grade
level will need to make more than one year of progress within a school year in order to close the
achievement gap.
We have taken the following steps to support the school goal:
Teacher Action Plans for formative assessment strategies
Teacher Book Club for Embedding Formative Assessment by Dylan Wiliam
Embedded collaboration time
Play-based literacy centers in primary classrooms (see photo above: literacy centers)
Data collection using the district-sponsored circle charts™ by Janet Mort for primary learners
Referrals to intervention using the circle chart data
Play-based intervention called “Blitz” for primary learners
Adoption of district-wide benchmarks for French language reading in French immersion
classes
Ø Classroom-based interventions for intermediate learners in collaboration with non-enrolling
teacher
Ø Monthly literacy meetings to connect and learn together
Ø Professional development opportunities with Janet Mort embraced by WKE teachers
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
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District Social-Emotional Well-Being – Goal #1
“By June of 2019, all employees will have been exposed to staff development in the areas of social and
emotional well-being leading to the continued development of nurturing, compassionate and positive
relationships.”

District Social-Emotional Well-Being - Goal #2:
“By June of 2020, students will experience and identify increased levels of emotional awareness, selfmanagement, support and safety at school. June data for 2018 and 2019 will show increased school
and district trend lines in this area.”

District Social-Emotional Well-Being - Goal #3:
“By June of 2020, students will demonstrate increased levels of social responsibility at school and in
the community. June data for 2018 and 2019 will show increased school and district trend lines in this
area.”

PART 2: Social-Emotional Goals

At WKE, we strategically support social-emotional learning through a school-wide initiative referred
to as EAGLE TIME.

Ø Why do we have Eagle Time at WKE?
o We are committed to developing a positive and welcoming school culture. We know
that “students who feel recognized and appreciated by at least one adult at school will
be less likely to act out against the school ethos of nonviolence” (Walker, 1999). In a
united effort to improve the school culture and to increase the level of connectedness,
we adopted a school-wide initiative we refer to as “Eagle Time” in January 2016.
o We know that positive teacher-student relationships has a high effect size of 0.72 on
student achievement and attendance. We want all staff and students to feel safe,
connected and respected at our school.
Ø How does Eagle Time work?
o All students have been strategically assigned to an eagle group, which range in size
from five to eight students and are led by a staff member who formally checks in on
them on Mondays from 11:45-12:05 in a small group setting referred to as a “nest”.
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Ø What happens during Eagle Time?
o After students check-in with their Eagle leader, they are led through a series of
discussions and activities that focus on a virtue, such as respect, acceptance and
kindness. In the photo below, Miss Paulson’s eagle group is seated in a circle
formation as they discuss the virtue of cooperation.

Ø Eagle Time Data:
• A school-wide survey was administered to all eaglets in January 2016. This January
2016 survey formed the base line from which we measured our effect using the
January 2017 and January 2018 survey.

• The overall data from January 2018 to January 2016 has remained somewhat constant.
Any variations in the data sets are relatively minor and could be a result of only a
couple of different student responses. While it may be challenging to quantitatively
measure the positive development that is being cultivated within the groups, staff
members report that the groups are becoming like mini “families” within our school
community.

Eagle Time Survey
Question 1.
I like school.
Question 2.
I feel safe at school.
Question 7.
I can solve problems peacefully.

% of students who responded
“Always” or “Sometimes”

January January
2016
2017
90%
89%

January
2018
92%

94%

97%

92%

96%

93%

93%
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• We recognize that the sense of belonging cannot be accomplished by a 20-minute
school-wide initiative that takes place only one day a week. We must make concerted
efforts to reach out to all students throughout the day so they know that adults care
about them. Some staff members would like to see more team-building activities for
Eagle Time instead of the sole focus on virtues.
Ø Connection to the Nechako Lakes Aboriginal Enhancement Agreement:
• The third goal outlined in this agreement is to “improve Aboriginal students overall
connection in schools” by “increasing the sense of well-being and belonging in
schools.” Through this Eagle Time initiative, we are striving to improve the overall
connections for all students in our school community. It epitomizes a cultural shift in
thinking from “my” students to “our” students as we build adult-student relationships
from outside of our class lists.

Ø To support staff development in this area of social/emotional learning, every teacher received
a copy of the book titled, Grit by Angela Duckworth. This book was presented to teachers as a
gift on Teacher Appreciation Day in May 2018.

PART THREE: NUMERACY
Ø A number of classroom teachers volunteered to use the on-line program called Mathletics.
Ø Several WKE teachers experimented with SNAP within their classrooms.
Ø Formal DNA math assessments for grades 3 and 6 students took place in the fall of 2017. For
the purpose of this report, here is an overall snapshot of the grade 3 and 6 students’ level of
math proficiency.
WKE Grade 3 and 6 DNA Results 2017-2018
* Excluding data from learners on an IEP

Proficiency Scale
Meeting Expectations:
Approaching Expectations:
Not Yet Meeting Expectations:

Overall % of grade
3 and 6 students
25%
44%
31%
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STUDENT ATTENDANCE
During the presentation by John Hattie in July 2017, he shared that attendance should be included in
Data. Quality classroom instruction paired with timely interventions can only narrow the
achievement gap if students are attending school on a regular basis.
Here is a snapshot of student attendance for the 2017-2018 school year, which excludes the grade 7
students, and any students who have moved to another school:

Level of Absenteeism
during the 2017-2018 school year

Total number of WKE Students
* excludes grade 7 students and students who have moved to
another school

Absent 10 days or less
Absent 11 – 20 days
Absent 21 days or more

58
58
77

In order to close the achievement gap and to build strong relationships within the school community,
students should attend school on a regular basis.

SUMMARY:
In closing, the WKE school community is working hard to narrow the achievement gap of our
learners. The staff should be commended for their unrelenting efforts to support student learning
while embracing changes to the school culture and practices. We are fortunate to be a member of
this dedicated team of professionals. Through the continued development of a Teacher Learning
Community, William Konkin Elementary School will be soaring to new heights.
-

Wendy Kelemen, Principal

-

Marian Mills, Vice Principal

