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School Division Profile
Geographic and Demographic Information
Sunrise is geographically one of the largest school divisions in Manitoba covering 7,180 km2. It extends
from the Oakbank and Dugald area in the southwest, through Anola to Whitemouth in the southeast, and north
to Lac Du Bonnet and Powerview. Located centrally in the School Division are the communities of Garson,
Tyndall and Beausejour. There are nine, rural municipalities within the division’s boundaries (See Appendix 1).
In Sunrise School Division there are thirteen schools, six Hutterian Colony schools and four adult learning
centers. On September 30, 2018, Sunrise School Division had a population of 4608 students. The School
Division is governed by a Board of nine trustees. Public engagement is fundamental to the school division. In
that light we continue to work with ChangeMakers, a firm involved in strategic communications consulting, to
ensure parents, education partners and communities have the opportunity to learn, be heard, and share
perspectives around education. ChangeMakers had been approved to assist the School Division in refreshing
the School Division’s brand, strengthening the Division’s digital presence, promoting the Division’s policies and
procedures and instituting an annual community reporting process. With phase one completed, ChangeMakers
will continue its relationship with the School Division in 2018-19, in the areas of research, project planning,
design, development and production, as well as the implementation of communications and community
engagement strategies with the new Board of Trustees.

Strengths, Equity Issues and Challenges

Sunrise School Division has developed a comprehensive educational culture which values student
achievement and supports student learning. Reaching high levels of achievement will look different for each
student depending on each circumstance, ability and need. The division offers English programming at eight
schools, English and French Immersion (Dual Track) programming at four schools and English and Ukrainian
Bilingual programming at two schools.
Sunrise School Division supports the uniqueness and diversity of all students in our communities,
respecting their backgrounds and/or personal circumstances, so that they can be successful. Citizenship,
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sustainability, inclusion and well-being are essential to ensure that all students are prepared in their role as
global citizens who have respect for other cultures, and are prepared to be actively involved in the world.

Purpose


Nothing less than outstanding learning experiences, one student at a time.



To enable, optimize and personalize/individualize student learning, achievement and growth in breadth
and depth.

Vision


Every student will have the opportunity to experience the joy of learning in the Sunrise School Division in
order to be better prepared for the future, with the knowledge, skills and values to achieve their own
personal goals.

Goals - Board of Trustees (2014-2018)
(To be reviewed with the new Board in 2018-19)
Literacy and Numeracy:


Improved literacy and numeracy results at the Kindergarten to Grade 3 levels, so that students can be
successful, life-long learners.

Communication:


Enhanced communication to instill public confidence for increased clarity and consistency among the
division, community, staff, parents and students.

Quality Learning Opportunities and Experiences:


Enhanced, increased and innovative learning opportunities for students.
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The Sunrise Education Plan

The Sunrise School Division Education Plan was developed so that the goals set by the Board of
Trustees would come to life in a meaningful way for educators and learners. The education plan follows a
Response to Intervention (RTI) Model and can be viewed through four lenses or priority areas:


Literacy and Languages



Numeracy



Active Learning



Socially Responsible Citizenship

The Sunrise Education Plan was written with the idea in mind, that these priority areas would deserve our
primary attention and drive the allocation of resources, both human and material. There are foundational beliefs
that apply to each area of focus:


embedding the learning into classroom instruction as it aligns with curricular documents



planning for, instructing, and assessing the achievement of learning outcomes



addressing diverse learning needs through inclusionary practices



making data-informed decisions



using Divisional and Provincial support documents



linking learning to both personal and collective rights and responsibilities



incorporating a three-tiered approach to meet needs at all levels



building relationships that promote a restorative school culture



practicing habits that promote positive social, emotional, physical and mental health



supporting quality language opportunities in both the French Immersion and English/Ukrainian
Bilingual programs



fostering a common understanding of and applying consistent criteria to planning and
assessment

The priority areas, as well as the foundational beliefs, are reviewed annually so that the School-Division
remains current and consistent with our educational aims.
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Figure 1

*In each area of the Sunrise Education Plan, instructional strategies to maximize learning for all students are
addressed through three levels or “tiers” of support. Tier One includes instructional strategies for all learners,
while Tier Two addresses strategies for some that require additional supports. Tier Three embraces
specialized strategies that are required for the few students who need specific supports to facilitate their
learning.
Meeting the Needs of All Students:
In Sunrise School Division, when it is not reasonable to expect a student to meet or approximate the
expected learning outcomes of provincial curricula, the student will have an Individual Education Plan (IEP). In
the 2017-18 school year, there were 247 IEPs written in the division, which is 5.3% of the student population.
Each student with an IEP had an IEP-Report included as part of the Provincial report card. Outcomes of each
IEP were assessed according to the rubric on the report card. IEP outcome results in Sunrise School Division
are as follows:
13% of goals = 4
38% of goals= 3
39% of goals =2
10% of goals = 1

Adapted Education Plans (AEPs) are written to document changes in the process involved in instruction.
In Sunrise School Division, there were 542 AEPs written in 2017-189, which is 11% of the student population.

The Change Process
A full review of the Sunrise Education Plan occurred with all teaching and educational assistant staff, at
the Sunrise Fall 2017 Professional Learning Day. There were 525 participants (53 tables) consisting of
educational staff, including educational assistants, clinicians, teachers, assistant principals, principals and
program leaders. Time was spent exploring instructional practices in schools and classrooms as it aligned with
the Sunrise Education Plan. Staff was grouped according to grade level and/or subject area to help foster
divisional networking while discussing the following questions:
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What parts of the Sunrise Education Plan do you find to be most aligned with your instructional practice
for all students?



What parts of the Sunrise Education Plan create gaps or challenges when creating your instructional
practice for all students?



What changes would your group suggest the division make to the Sunrise Education Plan to increase its
effectiveness as a resource to guide your instructional practice for all students?

Responses to the three questions were codified according to response themes and the results are summarized
below.
Figure 2

The School Division education plan has been viewed through four lenses or priority areas…
Literacy and Languages: Sunrise learners are immersed in a culture of literacy. Each student becomes adept
at accessing, gathering and synthesizing information from traditional print, digital media, and other forms of
communication. They think critically about what they read and apply these ideas to the real world. They
communicate by expressing ideas in various forms and by communicating with a style and language that suits
different purposes and audiences. Each teacher, in all curricular areas, models literacy strategies, gives
students guided practice and provides opportunities for independent reading and writing through authentic
learning experiences.
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Indicators:


A variety of quality literacy instructional practices is evident and result in higher literacy achievement.



All students have access to relevant, current and appropriate resources in their classroom.



Curriculum materials, digital tools, and the range of human and other resources are provided
purposefully and effectively to support student strengths and needs.



Data is disaggregated to find gaps and set targets for achievement.

Numeracy and Technology: Sunrise learners combine their mathematical knowledge with problem-solving
skills in order to solve everyday problems. Each student works towards increased confidence and fluency as
they develop skills in the areas of number sense, problem solving, estimation, visualization, reasoning as well
as communicating their thinking processes. Each teacher uses consistent criteria to describe grade-level
performance in mathematics and sees development in mathematics as progress on a continuum. They
incorporate the right degree of challenge so that all students become increasingly competent.
Indicators:


A clear emphasis on high levels of achievement in numeracy is evident.



All students have access to relevant, current and appropriate resources in their classroom.



Curriculum materials, digital tools, and the range of human and other resources are provided
purposefully and effectively to support student strengths and needs.



Data is disaggregated to find gaps and set targets for achievement.

Active Learning: Sunrise learners have a personal stake in their own learning. Each student comes prepared
to engage in the challenge of learning, of experiencing, of questioning, of creating, of communicating and of
achieving to the highest degree of their own potential. Each teacher provides experiences and opportunities that
develop, enhance and extend student learning and competencies in ways that nurture diverse individual
learning needs.
Indicators:


Teaching and learning is inclusive, promotes the intellectual and social engagement of all students, and
reflects individual student strengths, needs, learning preferences and cultural perspectives.



Classroom practices effectively engage all students in higher-order thinking skills, solving complex
problems, developing increased understanding, and constructing new knowledge.
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Socially Responsible Citizenship: Sunrise learners have a clear understanding of their personal rights and
responsibilities and how those connect the self to the local and global community. Each student commits to
being knowledgeable, respectful and caring with their words and actions. Each teacher provides experiences
and opportunities through curricular outcomes that enable learners to become productive and contributing
citizens.
Indicators:


A culture exists where interactions between and among staff and students are respectful and honour
different ideas and values.



Students and educators work together to understand the interconnectedness of their rights and
responsibilities.

Next Steps: Engagement with IBM
As a result of the staff responses when asked about the Sunrise Education Plan (Figure 2), the Senior
Administrative Team of the School Division engaged with IBM’s K-12 Education Division. The IBM team was
asked to assist in focusing on Sunrise School Division’s current education plan and priorities, in order to further
identify opportunities to leverage resources and enhance the learning environment for students. To do this,
work has been done with IBM and core strategic teams in the division. It is now extending to the Sunrise
Educational Leadership Team (Principals and Assistant Principals) with the intention of identifying key expected
practices, considerations for infrastructure, communication and monitoring that need to be in place in order for
implementation of a strong professional learning plan, over the next 7-10 years.
Key Expected Practices


To gather observations, conversations and products of student process and performance to provide
evidence of student learning and increase student achievement.



To use common profiles to understand student strengths and needs to improve instruction and learning.



To use a variety of agreed upon responsive teaching strategies so that students can do their best
learning

Student learning is the driver and focus of this plan with resourcing, environment, infrastructure, and technology
providing the context to strengthen the overall approach and deepen the impact.
The IBM team indicated that system reforms and major change initiatives can take a minimum of 5 years
and often 7 to 10 years to fully take effect. They reminded the School Division that improvements in student
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achievement cannot be measured in the short term, as it can take several years to implement new strategies,
tools and resources, and build the capacity of staff. Sunrise School Division will continue to monitor key
indicators in the data in light of current practices, as well as suggested system reforms and initiatives suggested
herein.

School Division Staffing Profile
Senior Administrative Team:
Cathy Tymko, Superintendent/CEO
Bryon de Vries, Director of Human Resources
Scott Carleton, Secretary-Treasurer
Lesley Eblie Trudel, Assistant Superintendent – Student Services
Leanne Peters, Assistant Superintendent – Learning and Instruction Development

Division Staffing Profile as of Sept. 30, 2018
Superintendent
Assistant Superintendents
Principals & Assistant Principals
Teachers
Clinicians & Divisional Support Staff
Educational Assistants
Library Clerks & Work Counsellors
Clerical - Schools
Caretakers, Custodian, Cleaners
Bus Drivers
Mechanic - Lead Hand
Mechanics
Courier Driver
Others (Payroll, Finance, ICT, Management, Non-School Clerical, Contract Employees)
Program Leaders

1.00
2.00
19.70
333.94
21.28
115.40
13.60
23.20
36.75
92.00
1.00
5.00
0.88
33.80
4.25
Total 703.80
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Disaggregated Data

Disaggregation

Number of Students

Percentage of
Population

English as an Additional Language

235

5%

Self-Declared Aboriginal

1009

22%

Education for Sustainable Development
Number of Schools in the Division

Number of Schools with an ESD Plan

19

8
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English as an Additional Language 2017-18

Looking Ahead

A Year in Review
We made great progress in 2017-2018
Students whose first language is other than English are identified as requiring support in
the area of English as an Additional Language (EAL).

2018-2019
Students in Sunrise
School Division will
continue to have their
learning documented
on an English
Language Acquisition
Plan (ELAP).

They have their progress documented on the Sunrise School Division English Language
Acquisition Plan (ELAP).
Data from ELAP of identified students continue to demonstrate progress in learning as
follows:


47% of students improved their general knowledge of language (linguistic
competence).



37% of students improved in the development of positive identity and citizenship
(intercultural competence).



47% of students improved in the language skills needed to transfer prior learning to
new situations (contextual applications).



42% of students improved their use of language strategies (strategic competence).

2018-2019

Hutterian Colony Schools in the Sunrise School Division monitor progress of students who
require support in the area of English as an Additional Language (EAL).
Data from the Sunrise Reading Continuum demonstrates progress in learning as follows:


2018-2019
Ongoing collaboration
in the classroom is
aimed at increasing the
capacity of all teachers
to support English
Language Learners.

75% of students have shown growth during the 2017-18 school year and are
reading within an appropriate range for their grade level.

Training will occur on
the new Sunrise EAL
Protocol, that was
designed to assist in the
recption, assessment
and planning for EAL
students who are new to
the school division .

2018-2019
Sunrise School Division
will continue to work
with Huttarian Colony
Schools to determine
the best methods to
capture progress
English Language
learners.
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Early Childhood Development 2017-2018

Looking Ahead

A Year in Review
We made great progress in 2017-2018


The number of students coming to school ready to learn continues to increase.
Information from the Early Development Instrument (EDI) Assessment Report
completed by Kindergarten teachers, indicates that 73% of our students come
to school ready to learn in one domain of the assessment and 51% of our
students are ready to learn in two or more domains. Language and thinking
skills as well as social and helping behaviour continue to be focus areas for our
students.



Division-wide implementation of the Early Years Evaluation – Teacher
Assessment (EYE-TA), continued for its second year. Kindergarten teachers will
use the EYE-TA report to support families in encouraging learning through play
in the home. This assessment demonstrated that the number of students
achieving tasks in Kindergarten increased from 51% to 85% over the 2017-18
school year. The percentage of students experiencing difficulty with
Kindergarten tasks decreased from 17% to 3% over the course of the school
year.



Pre-Kindergarten bags are being sent home with plain language information
sheets to encourage play and playful learning.



The School Division will continue to partner with the Regional Parent-Child
Coalition to review Divisional and Regional data with the purpose of supporting
underserved community needs.



Four, 3 & 4-year-old Wellness Fairs were held within the School Division.
Anecdotal feedback continues to demonstrate that families value these events
and make important contacts when attending these events. This year, 176
families attended Wellness Fair events across the region.



A pre-school networker position will continue to assist families in navigating
clinical services when required, in preparation for school entry.

2018-2019
Sunrise partnered with
Bright Beginnings
NorthEastman Parent
Child Coalition and an
activity calendar will be
produced for families in
the region.

2018-2019
Sunrise continues to
offer 3 & 4 year old
Wellness Fairs to the
region’s families in
response to strengths
and vulnerabilities
identified in the Sunrise
Early Development
Instrument (EDI)
Assessment .

2018-2019
Students in a leadership
cohort from Springfield
Collegiate volunteered
at one of the region’s
Wellness Fairs.
Parents commented on
the engagement of the
high school students
with the young children.
We hope to involve
more high school
students on a regular
13
basis in the future.

Literacy and Languages 2017-2018

Looking Ahead

A Year in Review
We made great progress in 2017-2018











Teams reflected on and renewed their English Language Arts teaching with
new curriculum. They implemented new units to engage students in
learning.
Schools received support that created consistency in the teaching of writing.
Divisional English Language Arts Curriculum leaders continued learning
together to strengthen literacy learning in all schools.
Offered learning opportunities with divisional administrators around eight
effective literacy practices.
Helped build capacity and foster teachers’ growth through colleague visits to
observe and debrief on effective teaching strategies.
Facilitated a variety of in-school professional learning opportunities including
comprehension instruction, writing, French Immersion methodology, and
play-based learning.
Supporting best practice by modelling classroom lessons at a variety of
grade levels that focused on strengthening comprehension.
Supported teams of French Immersion teachers in implementing the new
Français curriculum. They planned and delivered new, engaging units for
their students.
Focused on improving student writing in two school residencies.
Successfully reduced numbers of vulnerable Kindergarten students through
assessment and play-based strategies.

School success stories included:








more classroom libraries
growth in writing stamina and creativity
growth in confidence in writing
increased student independence in reading comprehension
increased student questioning and use of subject specific vocabulary
increase in student writing for real audiences and clear purposes
dedicated literacy committees in schools

2018-2019
Support for early
literacy development.

2018-2019
Residencies in new
schools focussed on
improving student
writing.

2018-2019
Support for teachers on
delivering engaging and
supportive literacy
teaching.

2018-2019
Community Learning
Fair to address
strengths and
vulnerabilities in the
Sunrise Early
Development
Instrument (EDI).

2018-2019
Support for Academic
Vocabulary to High
Schools.

2018-2019
Using
Student/Classroom
Profiles to Help Meet
the needs in all 3 Tiers.
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Numeracy 2017-2018

Looking Ahead

A Year in Review
We made great progress in 2017-2018




















Problem solving residencies took place at three sites that involved 19
teachers and 275 students. Lessons and strategies were modelled with
students while teachers observed perseverance and productive struggle in
action.
The importance of meaningful context and concrete manipulatives from
Kindergarten through grade 12 using the Concrete-Pictorial-Abstract
approach.
Continuing to build relationships and work with school teams on their
numeracy goals.
Supporting teachers by providing a range of math resources and materials
for classroom use.
Divisional Numeracy Committee continued our learning together with
representation from each and every school. K-5, 6-8 and 9-12 cohorts
shared, planned and engaged in many meaningful conversations.
“Principles to Actions: Ensuring Mathematical Success for All” Book Study as
a Divisional Committee – We went deeper into the Effective Teaching and
Learning section.
Offered multiple learning opportunities with divisional administrators around
these eight high-yield Effective Teaching and Learning Strategies.
Supporting network connections being made between teachers to help build
capacity and foster teachers’ growth.
Featured Math Stretches as a means of increasing math conversation and
communication in classrooms.
Participation in our MRLC Action Research Project that focused on the
sequencing and pacing of numeracy outcomes at the grade 6 and grade 9
levels continued with more teachers and schools participating.
Facilitated a variety of in-school professional learning opportunities including
Problem Solving, Math Stretches, Classroom Clocks and Rich Math Tasks
Supporting best practice by modelling a variety of classroom lessons at a
variety of grade levels that focused mainly on math games and problem
solving.
Offered a variety of technology tools that support student learning and
achievement in mathematics.
Supporting teachers’ learning by working with a variety of curriculum and
planning documents (Glance Across the Grades, Curriculum Essentials,
Learning Maps and Grading Profiles).
Connecting teachers’ work to the 7 Mathematical Processes that are
intended to permeate teaching and learning from K-12.
Promoting a positive Growth Mindset towards numeracy.

2018-2019
A continued focus on
Problem-Solving.

2018-2019
Two Intense In-School
Residencies Working with
teachers and students.

2018-2019
Building capacity within
Sunrise as a result of our
participation in the MRLC
Action Research Project.
All Grade 6 and Grade 9
teachers .

2018-2019
Effective Teaching and
Learning.
Enhancing capacity in
Sunrise Schools and
Classrooms.
Looking for the
Components of a
Numeracy Rich Classroom.

2018-2019
Supporting school
numeracy nights.

2018-2019
Supporting teachers to
build Students’
mathematical literacy.

2018-2019
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2018-2019
Using Student/Classroom

Supporting School Numeracy
Profiles to Help Meet the
Nights
Needs in all 3 Tiers.

Active Learning 2017-2018

Looking Ahead
2018-2019

A Year in Review
We made great progress in 2017-2018


















Staff learned about the effective use of technology as it relates to collecting
evidence of student learning.
Teachers continued to learn about the power of using games based learning
to teach, assess, and review curricular content.
Program Leaders and the ICT department partnered in creating an
opportunity for several teachers to facilitate learning for other teachers in
using Office 365 in authentic ways in the classroom.
Students became more involved in the creation of classroom escape rooms
directly related to their areas of learning.
Youth Parliament expanded into another geographic area of the Division this
year.
Students from a Divisional high school mentored students new to Youth
Parliament in both the logistics and the attitudes needed for an effective
parliament.
Teacher cohorts were supported with technology needs for outdoor learning
opportunities.
The use of a web-based program to aid in the collection of survey information
was implemented by a talent development teacher to help aid in the
collection and organization of a large amount of data. This aided in a more
complete picture of student interest and talents.
Teacher teams were guided through a process to engage middle years
students in an inquiry project in Social Studies. Support was offered
throughout the learning for both teachers and students.
Teachers were offered opportunities to work together both physically and
digitally on classroom escape room planning. This resulted in cross division
planning by teachers to provide their students with rich learning experiences.
Demonstration teaching using loose parts in classrooms encouraged and
allowed teachers to delve into inquiry and imagination in a comfortable way.
Students engaged in Destination Imagination groups were encouraged to
examine growth mindset, learning strengths, and group dynamics to improve
their teamwork skills.
Supporting teachers in creating, planning for and executing extra-curricular
clubs has allowed early years students to expand their learning beyond the
regular school day into areas of interest.
Partnerships between Program Leaders allowed the learning between
teachers, and the learning between priority areas to occur.
Co-teaching and co-presenting along with program leaders has allowed
teachers and administrators to make connections between the areas of focus
in their school plans.

Diving into inquiry
learning at all levels. A
cohort will be
established involving
teachers and
administrators.

2018-2019
Working with schools
and teachers on
authentic assessment of
higher order thinking.

2018-2019
Expanding Youth
Parliament to include
more students and
teachers in learning
about our parliamentary
system in an engaging
way.

2018-2019
Demonstrating effective
teaching using both high
tech and low tech
approaches.

2018-2019
Supporting teachers in
assessment practices
that improve student
learning and effective
teaching.

2018-2019
Supporting Sunrise staff
through implementation
16
of software that allows
more effective
collaboration.

Citizenship Report 2017-2018
Looking Ahead
2018-219
Continue integrating
TRC 94
recommendations and
support learning about
UNDRIP.

2018-2019

A Year in Review
We made great progress in 2017-2018
Schools
 Greater participation in Orange Shirt Day and education about residential schools.
 Growing action in Outdoor Learning with ties to Land-Based perspectives.
 Partnerships between schools and community partners.
 Elders leading student and teacher learning in some schools.
 Increase signage, treaty acknowledgements, Indigenous Oh Canada
 Ojibwe Word of the Day and other exploration of languages in some schools.
 Clubs for drumming, hoop dancing, Indigenous Studies, gardening.
 The Seven Sacred Teachings and the Medicine Wheel included in school planning,
learning and community building.
 Three colony schools have engaged in learning a Blanket Exercise and Ribbon Skirt
Teaching
 Blanket Exercises for PD and student learning; two schools supported student leadership
of the exercise
 More citizenship specific goals in school plans; increased opportunity to work with schools
in planning
Division
 Partnered with LSSD & PlPSD and TRCM to provide Treaty Training to teachers.
 AAA & ESD Committees joined together for meetings, professional learning & PATH
planning.
 Created a facilities audit for teacher and student collaborative use in schools.
 PD with teachers and students on Peace Literacy, Outdoor Learning, IEATA, Sean Loney,
Sage Gardens.
 Ribbon Skirt Making Workshops including teachers, students and support staff.
 Office 365 Teams used divisionally for sharing and collaborating.
 Student Leadership Cohort attended a Scientists and Traditional Knowledge Keepers
Workshop led by Elder Dave Courchene Jr. and David Suzuki. Students created a plan for
learning and action in the areas of well-being, environmental & cultural stewardship,
education and relationships.
 Student Leadership Cohort met four times with Elders, Paul K. Chappell, Connie Holmlund
 Sunrise Feast was lead by Student Leadership Cohort supporting 450 students in learning
and culture.
 Resources for learning and instruction, including subscriptions to Red Rising Magazine, for
all schools.
 50+ page Human Resource Document shared with school representation.
 Fiddles for school-based traditional fiddling programs purchased for two schools
 Initiated exploration of land-based and outdoor learning in two schools
 Partnerships with Program Leaders to lead PD, shared learning, and purchasing resources
 Integrating technology into learning and assessment with teachers and students

Partner again with
school divisions to
provide TRCM
training: strengthen
administrator
participation.

2018-2019
Explore language
instruction and
grow community
partnerships divisionwide.

2018-2019
Continue land-based
approach with MY or
SY teachers.

2018-2019
Collaborate with PLs to
deliver support
weaving citizenship
into each priority area.

2018-2019
Year 3 with the Student
Leadership Cohort:
student directed
learning, retreat and
leadership summit in
conjunction with admin
and trustees.

2018-2019
Continue supporting
colony learning.
Support school
purchasing of Tipis.
17
Support learning and
use of Office 365.

Focus on the Future and Learning to Age 18 2017-18

Looking Ahead

A Year in Review
We made great progress in 2017-2018
The following number of credits were achieved in the Life/Work Exploration 10S, Planning 20S,
Building 30S, and Transition 40S Courses:
Year
14-15
15-16
16-17
17-18
All Years

# of Credits
354
315
607
422
1681

The following number of High School Apprenticeship Program (HSAP) Credits were granted:
Year
# of Credits
14-15
220
15-16
84
16-17
157
17-18
164
All Years
625


32 students and 9 teachers attended the “Girls Forum – Unlocking the Toolkit” Workshop,
held this year in Winnipeg. This was a full-day event designed for girls in grades 5 and 6 to
peak interest in careers in the skilled trades, and in science, technology, engineering and
math (STEM) professions.



Currently, 619 students and 51 staff in the division have “myBlueprint” accounts. These
accounts are part of a comprehensive education and career/life planning program, with
tools to help students make the most informed decisions about their futures.



23 students are involved in the “Learning to Age 18” Program under varying circumstances
regarding school attendance. Contact is ongoing throughout the school year with the
students through home visits, monitoring, planning, and sharing of community resources
and supports.

2018-2019
Focus on the Future
continues to be funded
and work in partnership
with Whiteshell School
District (Pinawa)

2018-2019
Ongoing collaboration in
the classroom is aimed at
increasing self-awareness
of students in the middle
and senior years, through
greater access to life/work
information

2018-2019
Ongoing consideration is
provided for students to
discern if the High School
Apprenticeship Program
(HSAP) is a viable option,
within various career/work
paths

2018-2019
Students who are at-risk
will continue to
understand, engage in
and manage their own
life/work building process,
18
with the support of
divisional and community
resources

Reading Recovery in
SUNRISE SCHOOL DIVISION
2017-2018
Did you know?
The professional development of Reading Recovery teachers in the Sunrise School Division was supported by: Jennifer
Flight (River East Transcona School Division), Teresa Turner (River East Transcona School Division), and Jackie Borgfjord
(Lord Selkirk School Division).

What is Reading Recovery?
Reading Recovery is an early intervention designed to reduce literacy difficulties in an education system. It provides
intensive, individual help for any students who has not responded satisfactorily to classroom programming in reading and
writing after one year of school.
The range of reading achievement, in any class at any age level, varies widely for a variety of reasons. Effective
implementation of Reading Recovery has been demonstrated to reduce the range of readers within classrooms and so
support the classroom teacher in delivering quality instruction for all students.
While Reading Recovery is focused on reading and writing, the lessons are not solely concerned with improving these
areas. The term “recovery” implies a clear objective: to have students acquire efficient patterns of learning - patterns that
enable them, by the end of their supplementary lessons, to work at average levels and continue to progress satisfactorily
within their own school’s instructional program.

Submitted by:
Jennifer Flight, Trainer
Teresa Turner, Teacher Leader
River East Transcona
Reading Recovery Training Centre
Joseph Teres School
131 Sanford Fleming Rd.
Winnipeg, MB
R2C 5B8
Phone: 204 661-4200 ext 2509

Three major components have proven
necessary to a successful implementation:
 the daily teaching of children
 the training of teachers and their ongoing
professional development
 the implementation of a comprehensive
literacy plan that includes effective
coverage in all schools
Only with all three components in place will
the full benefits of Reading Recovery be
evident and sustainable.
Summary of Reading Recovery, 2017-2018
19

Number of schools served

7

Number of trained teachers

8

Number of teachers in training

0

Total number of grade ones eligible for Reading Recovery
Percentage of children served
Range of coverage

396
13.9%
7.4%-50.0%

Total number of children in Reading Recovery this year (carried over and grade 1)

71

Number of children who would have benefited from Reading Recovery but no space was available

14

Average weeks in lessons for children who made Accelerated progress

20

Average weeks in lessons for children who made Substantial/Limited progress

22

Average number of lessons per week

4.0

Data was collected for all children in lessons using Marie Clay’s An Observation Survey
of Early Literacy Achievement:


A total of 71 children in 7 schools received Reading Recovery lessons.

Most children make accelerated progress…


29 children made accelerated progress, closing the achievement gap and enabling them to work within the
average range for reading and writing in their specific classrooms. Students who achieved accelerated progress
typically entered lessons reading between text levels 0-3 and ended lessons reading at or above text level 16.
After a series of Reading Recovery lessons, these children continue to make progress alongside their average
peers in the classroom.

…and all children make progress







7 children made substantial progress and were recommended for longer term support within the classroom,
reading at text levels 11-15.
17 children made limited progress and were recommended for longer term support or specialist intervention,
leaving lessons reading at text levels 3-10.
2 children moved before completing their series of lessons.
1 child was progressing but unable to continue in lessons due to attendance or behavior issues.
16 children will carry over and continue in lessons in the 2018-2019 school year.
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Reading Recovery data tells us all children make progress
 29 students made accelerated progress and
Outcomes for Reading Recovery Students
with a Complete Lesson Series 2017-2018
60

54.7



50

Percentage of Children

are able to benefit from the classroom
program without the need for
supplementary individual support.
7 students in lessons were recommended
for further support having made substantial
progress. Classroom teachers can provide
targeted instruction for these children.
17 students were recommended for further
support having made limited progress. The
school team will need to put longer term
supports into place for these children.

40
32.1
30



20

13.2

10
0

Number of Children

Accelerated Progress

Substantial Progress

Limited Progress

Text Level Outcomes for Children Making
Substantial or Limited Progress
18

20
10

12
8
2

0
Levels 3-4

Levels 5-7

Levels 8-10

A closer look at the recommended
group shows that all children who
entered lessons at text level 0
have grown as readers (n=41).

Levels 11-15

Text Level at Exit

Reading Recovery Teachers Celebrate
All children make progress:



All children in Reading Recovery lessons showed growth in reading and writing.
Students who did not make accelerated progress were identified early for further assessment and longer
term supports.

Partners in literacy instruction:


Reading Recovery teachers found that an additional in-service session “Maximizing the Benefits:
Strengthening Reading Recovery and Classroom Teacher Partnership” held in February was helpful in
fostering working relationships with teachers and exploring literacy instruction for their common
students. They reported that the session gave classroom teachers an opportunity to see a live Reading
Recovery lesson, actively participate in an in-service session, see connections between individual and
classroom instruction, and recognize the importance of teachers working together to teach vulnerable
students.
21

Family connections:



Parents commented that Reading Recovery is helpful and made their child’s school experience more
positive and successful.
As children experienced success and showed more enjoyment when coming to school, some parents
took on a more active role in regular reading at home.
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Reading Recovery School Data 2017-2018

School

Students
with
lessons
carried
over to
20172018

No teachers in
training

Grade 1 students in
lessons

Number
of weeks
in lessons

Boys

Girls

Total

Acc

Rec

Average
lessons
per
week

Number of
children having
made
accelerated
progress

Number of
children having
made
substantial
progress

Number of
children having
made limited
progress

Number
of
children
moved

Number of
children
progressing
but unable
to continue
lessons

CO

Gr
1

%

CO

Gr
1

%

CO

Gr
1

%

CO

Gr
1

CO

Gr 1

Number
of
children
with
lessons
carried
over to
20182019

Grade 1 students
in Reading
Recovery lessons

Total
grade 1
population

%

Number
of
children
for
whom
there
was no
space
available

Anola

0

6

2

8

17

20

4

0

5

71.4

0

0

0.0

0

2

28.6

0

1

0

0

0

16

50.0

0

Beausejour

4

5

5

10

21

22

4.2

4

2

60.0

0

1

10.0

0

3

30.0

0

0

0

0

4

90

11.1

5

Centennial

2

7

0

7

22

20

4.1

2

1

50.0

0

1

16.7

0

2

33.3

0

1

0

0

2

74

9.5

1

Dugald

3

6

2

8

30

26

3.9

2

2

66.7

1

0

16.7

0

1

16.7

0

0

0

0

5

65

12.3

0

Gillis

2

0

2

2

28

21

4

1

0

50.0

0

0

0.0

1

0

50.0

0

0

0

0

2

27

7.4

3

Oak Bank

2

6

6

12

15

20

3.9

1

9

66.7

1

0

6.7

1

3

26.7

0

0

0

0

0

90

13.3

1

Powerview

3

6

2

8

0

20

4

0

0

0.0

0

3

42.9

3

1

57.1

0

0

0

1

3

34

23.5

4

Totals

16

36

19

55

20

22

4

10

19

54.7

2

5

13.2

5

12

32.1

0

2

0

1

16

396

13.9

14
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Long Term Monitoring of Students in Grades 1 through 3
-After Reading Recovery Lessons
Each year Reading Recovery teachers track the progress of former Reading Recovery students.
This information is useful to school teams: to monitor long-term progress, evaluate ongoing
assessment and classroom instruction, and to extend reading and writing behaviours taught in
Reading Recovery.
Teachers were asked to determine reading text levels, BURT Word Reading Test and Writing
Vocabulary scores.
The progress of 36 students who made accelerated progress and 20 students who were
recommended having made substantial or limited progress in Reading Recovery lessons is
represented below:

Monitoring Grade 1-3 Student Progress Folowing a Series of Reading
Recovery Lessons
Writing below level
Reading below level

2

12

3

13

Writing at level

34

Reading at level

8

33

7

Number of Students
Accelerated

Recommended

Monitoring data shows that most students who made accelerated progress have
continued to achieve within the broad average band: 91.7% in reading and 94.4% in
writing.
Monitoring data reveals that approximately 65% of the recommended group has
continued to make progress and is now achieving within the broad average band.

For further information about Reading Recovery®
 The Canadian Institute of Reading Recovery (CIRR), rrcanada.org
 The Reading Recovery Council of North America (RRCNA), readingrecovery.org
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Sunrise School Division Planning Cycle
School Plan Development &
Submission to the Division
Final Data Collection at Schools &
Draft Division Plan to the Province

School Plan Accountability Visits
& Students Services Visits

June

April
School Plan Accountability
Visits & Student Services Visits

Division Analysis of School Data
& Division Plan Finalized

July

March

Division Analysis of School
Data & Division Plan
School Plan Accountability
Visits & Budget Finalized

Budget Development Process &
School Plan Accountability Visits

August

Feb

Sept

Jan

Dec
Budget Development Process
& Division Plan Resourcing

Oct
Nov

School Plan Final Reports
Submitted to the Division

Final Division Plan Submitted to
Manitoba Education & on Website

Budget Development Process
& Division Plan Resourcing
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Website Link to Annual Continuous Improvement Plan
http://www.sunrisesd.ca/apps/pages/index.jsp?uREC_ID=1060732&type=d&pREC_ID=1356424

Other Items Attached
 Sunrise School Division Data 2009-2018
 Sunrise School Division Summary of School Planning Goals 2017-18 (attached)
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Appendix 1

Sunrise School Division Map
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