EBUS Academy School Plan
2018-2019

Our Mission
EBUS is an online public school that follows the BC curriculum and provides students from K to
Adult with a relevant, individualized and quality learning experience. Teachers work
collaboratively and support learners as they pursue their passions. We offer a wide variety of
courses and innovative options using current technology to meet the needs of all students.

Our Vision Statements
Students achieving, doing well, both academically and socially – being successful.
21st century, inquiry based learners - voice and choice in educational opportunities
Learning opportunities that have relevance to life experiences, are applicable to realistic life
situations; students pursuing passions
Relaxed atmosphere that allows children to focus on learning
A Variety of Educational opportunities to choose from, tailored to the needs of individual
students (including advanced placement courses)
Formative learning opportunities – feedback to help take learning to the next step
Rapport with teachers – students feeling connected/comfortable discussing aspects of both
school and life in general; opportunities to build relationships
Opportunities for collaboration in learning
True year round enrollment
An interactive community of learners (families) connected via technology and also face to face
An EBUS face in different communities around the province
Flexible hours built around a core time
Building suited for DL education
Teachers developing new and engaging courses that utilize Vclass or other new technologies
A selection of non-mainstream courses
Reporting that fits a DL environment or year round schooling
Team teaching (or more than one teacher per course)

Common Shared Values
flexibility, quality, lifelong learning, support, teamwork, collaboration, integrity, respect,
accountability

School District No.91 (Nechako Lakes)

School Plan to Enhance Student Learning – 2018/2019
Staffing
Status - 45 Teachers: 5.5 Special Ed, 2 Adult Ed, 3 administrators, out of district teaching
postings / accommodations 5
- 9 Cupe: 1 AbEd worker, 8 administrative assistants,
Concerns about our ability to maintain current staffing levels. ( Specialty areas like SPED and
Senior Math / Science continue to be difficult to attract even when our posting allows for
candidates to work from outside of district..)
5 years…
●
●

Improve lower mainland presence for elementary to provide face to face connections
Increase face to face opportunities with smaller communities

Student Choice
BCED Plan - Under the Plan, teachers, students and parents will work together to make sure
every student’s needs are met, passions are explored and goals are achieved. This means
student-centered learning that is focused on the needs, strengths and aspirations of each
individual young person. Students will play an active role in designing their own education and
will be increasingly accountable for their own learning success. It’s all about putting students at
the centre of education. That means giving teachers and schools the flexibility to make sure
each student is well served by their educational program. Each student is unique and our
education system will support each student’s interests and ways of learning.
Status – We feel that Ebus has great potential to engage students in ways that may not be
possible in the neighbourhood school. Our challenge is to enable our staff to work at finding
ways to bring the curricula to life for their students and not get "stuck" marking.

Elementary Program - We have adopted the new curriculum and continue to find ways to
make it relevant and engaging for our students. We are helping students / parents become
familiar with the learning standards and helping them find ways to demonstrate their learning.
We will also consider the work / activities that students are doing and correlate their learning to
the standards.
Increasing the opportunities for students to engage with the core competencies and Aboriginal
perspectives and worldviews is a high priority for the current year.

Middle Years - In our Middle Years program our project based course design allows students
the flexibility to create individualized learning pathways that fit with their interests, passions and
curiosities. The Middle Years EBUS team strives to create a supportive community in which
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students are inspired to take risks in their learning, persevere, and develop the skills to become
reflective and confident global citizens.

BAA course offerings:
●
●
●

REMIX – Graphic Design 11, Foundations of Inquiry 10, Fashion & Makeup 11,
Economics 12, Electronic Music Production 11
EDynamic Learning - Vet Science 11, Health Science 11, Forensic Science 11
Other - Microsoft Office 12, BAA SPED Courses, Philosophy 12

Recognition of student learning done outside of traditional school - at both
elementary and secondary levels we are open to working with students to honour work done
outside of the ‘course’ that meets the learning outcomes and not just as ‘extra’ credit but as
credit in lieu of the course assignments based on the same learning outcomes.
Independent Directed Studies - Students choose a learning standard and then develop their
own course of study (100-120 hrs), determine what they will learn, how they will demonstrate
their learning and how they will be assessed.

Year Round Enrolment

Status – Students can enroll in courses from Sept to April / May. Once in courses they can
access courses year round but teacher support is limited to the traditional (district calendar)
school year.
Summer session – Ebus offers a limited timetable of summer courses – Students enroll for the
summer, but in reality have up to 12 months should they need the time although teacher
access will be limited once September comes.
In practice Ebus K-9 students are in session on the same schedule as our neighbourhood
schools. Students in grades 9-12 do take on less traditional timelines, but our teaching staff
remains on the traditional school schedule.
5 years…
●

Ebus would like to allow year round access to our courses and teachers grades 10-12.
Summer session would then become unnecessary.
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Focus Areas for 2018-19

Department Level Initiatives

● Implementation of New curriculum
All departments at EBUS have made implementation of new curriculum a priority. We are
developing content / courses K - 12 and more generally creating opportunities that allow
students more choice and that empower them to create a learning path that meets their needs
and goals. Universal design is front and center as new courses are being developed.
Below are some specific areas of focus and the departments that have identified this as a focus
for 2018-19.
❏ Incorporating First Peoples perspectives and worldviews
❏ Math / Science; K- 9 programs; English; Social Studies
❏ Promoting success of First Nations SPED students by facilitating opportunities
and / or creating units within existing curricula
❏ SPED - Executive functioning
❏ Creating opportunities for and acknowledging learning in ADST
❏ K-12: embedding and supporting core competencies in learners’ programs

● Assessment
Meaningful assessment continues to be a challenge in the DL world and we are continuously
looking for creative ways to improve.
Improving formative assessment and pre-assessment
·
Elementary teachers utilizing SNAP (Student Numeracy Assessment & Practice) resources
to support students in K-6 in building number sense skills in math.
·
Supporting and providing opportunities to practice core competencies and self-assess
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●

Aboriginal Worldview and First Peoples Perspectives

As a school, we are working collaboratively together and with members of our local First Nations
communities to explore ways to integrate Aboriginal worldview and First Peoples principles of
learning into DL programs and courses. We are mindful that our learners live in communities
across BC and we continue to explore ways to support students in making connections that are
authentic and relevant to their local First Nations communities.
Professional learning for teaching staff is this area is a focus for this year which includes
creating opportunities for staff to work collaboratively and access/build shared resources.
Strategies and initiatives include:

❏ Sharing and collecting resources through the EBUS Aboriginal Resource Library in
Moodle
❏ Collaborative work among staff and local First Nations community members to embed
Aboriginal Worldview into course curriculum.
❏ Offering a year-long VClass book reading series to support literacy in grades K-6 using
Strong Nations Readers
❏ Face-to-face opportunities across the province for learners to participate in cultural
events including drum-making, drum painting, hoop dancing, art, etc. Live-streaming
these events for EBUS learners across the province.
❏ Acknowledgment of traditional territory and use of traditional welcome in meetings, and
online courses.

School District No.91 (Nechako Lakes)

School Plan to Enhance Student Learning – 2018/2019
School Wide Initiatives
● Reporting
Implemented a new reporting model in grades K-9, following consultation with teachers and
parents. EBUS is reporting on student progress at six-points of progress throughout the year
using four different reporting formats. Reports are designed to be timely and responsive,
providing information about students’ progress in relation to the learning standards of the
curriculum. The reporting models is as follows:
●
●
●
●

2 literacy/ numeracy snapshots
2 teacher-parent conferences
A mid-year summative report
A final summative report

While EBUS has not implemented a new reporting model for grades 10-12, we continue to review best
practices and possible models for reporting on student progress.

● Literacy
Inquiry question:
Can we improve student reading comprehension by using the recommendations from the DORA
(Diagnostic Online Reading Assessment) to guide student learning plans?
School Goal:
To have all students’ reading comprehension at or above grade level
2016 - 17 implementation year. Staff and families were introduced to the assessment and we
had 382 students participate K-9.
2017 - 2018 - at the time of this report, not all classes had completed the DORA. Due to difficult
start up our data may not be complete for this year but the big picture still significant and useful
to our teams as they work to target areas that require attention and intervention.
2018-2019 - We have switched to a different assessment for our Kindergarten assessment using the DORA Phonemic Awareness assessment. Grade 1-9 continue to use the DORA
Online Assessment. Our Elementary and Middle Years team will be using this data to inform
their practice this year. In addition, we have planned for professional development specifically
around literacy. Last we sent our Elementary team to literacy focussed conferences and this
year and our Middle Years team is attending. Teachers will be using this knowledge, alongside
the rich reports that are produced in DORA, to improve literacy.
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A review of data over the last three years indicates a decline in reading comprehension.
However, we believe that the 2018-2019 data is the most accurate. With the online delivery of
this assessment, it was discovered that parents were helping their children a great deal. We
spent more time informing parents on how to manage the assessment in an effort to develop
authentic baseline data.
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Data for Kindergarten students who took the Phoenemic Awareness Assessment will be added
to this plan upon further review of and training on this data.
How the data is informing our practice / interventions
We have a large number of designated at each grade level. We need to honour their IEP goals,
and this data does not honour this. They may not be reading at their chronological grade level,
but they may be approaching or meeting the goals of their IEP.
Teachers make use of this data to provide interventions for learners, and to make adaptations to
a student programs.

Student Engagement (Grades 10-12)
To improve the completion rate for students who are considered ‘Active’.
Baseline data from 2016-2017:
A - # of course instances with a start date(Actual Start Date) between May 1 and March 1
B - Number of course instances that did not become active
C - Number of starts that completed by September 1 or September 30
C/A-B = Completion rate for Active students who started between May 1 and March 1

Year

A

B

C

W/D

Completion %

Completion %
Incl w/d

2016-2017
Sept 1

4197

167

2319

680

58

74

2016-2017
Sept 30

4197

167

2448

727

61

79

2017-2018
Sept 1

4459

345

2349

504

57

69

2017-2018
Sept 30

4459

345

2506

598

61

75
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Observations:
After reflecting on our data over 2 years we have added a category of completions that includes
withdrawals as completions. This is to help move the dialogue forwards and we will be drilling
deeper into the W/D numbers moving forwards.
Our goal remains focused on increasing ‘successful’ completions.
Specific Goal:
Increase completion rate to 70%
Strategies / supports implemented during 2017-2018
- Focus on First peoples perspectives
- Personal Touches built into courses
- Pictures, bios
- Course Design - Moodle
improve user accessibility / clean uncluttered design
- Shift towards formative assessment
Action Plan:
● Analyze data to determine completion rate by department / course
● Identify effective practices / features of courses with high completion rates
● Use collaboration time to develop inquiry questions based on engagement
● Develop exit survey to determine reasons for withdrawal

